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DES IG N  G U IDE  
 

This PowerPoint 2007 template produces a 36”x48” 

presentation poster. You can use it to create your research 

poster and save valuable time placing titles, subtitles, text, 

and graphics.  

 

We provide a series of online tutorials that will guide you 

through the poster design process and answer your poster 

production questions. To view our template tutorials, go online 

to PosterPresentations.com and click on HELP DESK. 

 

When you are ready to print your poster, go online to 

PosterPresentations.com 

 

Need assistance? Call us at 1.510.649.3001 

 
 

QU ICK  START  
 

Zoom in and out 
 As you work on your poster zoom in and out to the level 

that is more comfortable to you.  

 Go to VIEW > ZOOM. 

 

Title, Authors, and Affiliations 
Start designing your poster by adding the title, the names of the authors, 

and the affiliated institutions. You can type or paste text into the 

provided boxes. The template will automatically adjust the size of your 

text to fit the title box. You can manually override this feature and 

change the size of your text.  

 

TIP: The font size of your title should be bigger than your name(s) and 

institution name(s). 

 

 

 

 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You can insert a 

logo by dragging and dropping it from your desktop, copy and paste or by 

going to INSERT > PICTURES. Logos taken from web sites are likely to be 

low quality when printed. Zoom it at 100% to see what the logo will look 

like on the final poster and make any necessary adjustments.   

 

TIP:  See if your school’s logo is available on our free poster templates 

page. 

 

Photographs / Graphics 
You can add images by dragging and dropping from your desktop, copy 

and paste, or by going to INSERT > PICTURES. Resize images 

proportionally by holding down the SHIFT key and dragging one of the 

corner handles. For a professional-looking poster, do not distort your 

images by enlarging them disproportionally. 

 

 

 

 

 

 

 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If they look good 

they will print well.  
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QU ICK  START ( con t . )  
 

How to change the template color theme 
You can easily change the color theme of your poster by going to the 

DESIGN menu, click on COLORS, and choose the color theme of your 

choice. You can also create your own color theme. 

 

 

 

 

 

 

 

You can also manually change the color of your background by going to 

VIEW > SLIDE MASTER.  After you finish working on the master be sure to 

go to VIEW > NORMAL to continue working on your poster. 

 

How to add Text 
The template comes with a number of pre-

formatted placeholders for headers and text 

blocks. You can add more blocks by copying and 

pasting the existing ones or by adding a text box 

from the HOME menu.  

 

 Text size 
Adjust the size of your text based on how much content you have to 

present. The default template text offers a good starting point. Follow 

the conference requirements. 

 

How to add Tables 
To add a table from scratch go to the INSERT menu and  

click on TABLE. A drop-down box will help you select rows 

and columns.  

You can also copy and a paste a table from Word or another PowerPoint 

document. A pasted table may need to be re-formatted by RIGHT-CLICK > 

FORMAT SHAPE, TEXT BOX, Margins. 

 

Graphs / Charts 
You can simply copy and paste charts and graphs from Excel or Word. 

Some reformatting may be required depending on how the original 

document has been created. 

 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT to see the 

column options available for this template. The poster columns can also 

be customized on the Master. VIEW > MASTER. 

 

How to remove the info bars 
If you are working in PowerPoint for Windows and have finished your 

poster, save as PDF and the bars will not be included. You can also delete 

them by going to VIEW > MASTER. On the Mac adjust the Page-Setup to 

match the Page-Setup in PowerPoint before you create a PDF. You can 

also delete them from the Slide Master. 

 

Save your work 
Save your template as a PowerPoint document. For printing, save as 

PowerPoint or “Print-quality” PDF. 

 

Print your poster 
When you are ready to have your poster printed go online to 

PosterPresentations.com and click on the “Order Your Poster” button. 

Choose the poster type the best suits your needs and submit your order. 

If you submit a PowerPoint document you will be receiving a PDF proof 

for your approval prior to printing. If your order is placed and paid for 

before noon, Pacific, Monday through Friday, your order will ship out that 

same day. Next day, Second day, Third day, and Free Ground services are 

offered. Go to PosterPresentations.com for more information. 

 

Student discounts are available on our Facebook page. 

Go to PosterPresentations.com and click on the FB icon.  
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Design is an approach for thinking through complex 

problems. It is employed in a variety of contexts including 

product design, architecture, medical services, and 

business strategy, however, growing numbers of militaries 

are employing it: 

– Israel: Systemic Operational Design 

– US: Army Design Methodology 

– Australia: Complex Adaptive Operations 

– NATO: Alternative Analysis 

– United Kingdom 

– Netherlands 

 

Introduction 

Objectives 

 

 

 

 

 

 

 

Most design techniques employ similar models 

• What does the current environment look like? 

• What do we want the environment to look like? 

• What is stopping us from achieving our goals? 

• How might we influence the environment in desired 

direction? 

• What does the environment look like after we have 

intervened? 

• What have we learned? 

• How do we change what we are doing? 

 

 

 

 

 

 

 

 

 

The “Environmental Frame” 

Design is a process in which the environment, problem 

space, and possible solutions are considered not in a step 

by step fashion, but as a whole.  In the first iteration, 

however, initial solutions (or proto-types) are heavily 

reliant on poorly understood assumptions about the 

environment.  These included the problematic nature of 

teaching strategy and operations to small militaries who 

rarely operate at those levels, and bring few capabilities to 

large military projects and the typical separation of 

strategic objectives from operational ones.  The civilian 

status of the course developer also complicated this 

appreciation 

 

 

 

Methodology 

The evolution of the course began with the redesign of an 

obsolete senior PME course on Operational Doctrine.  

This was converted from a “how to do” to a “how to think 

about” approach, which explored epistemological 

problems militaries were confronting in complex spaces 

such as Afghanistan and Iraq.  The course went through a 

subsequent iteration where it proposed “Design Thinking” 

as a possible approach to dealing with such complexity, 

and later added a one week exercise which explicitly 

explored the practicalities of Design through an assigned 

problem.  Subsequently, tutorials were added to assist 

students in the exercise, but these iterations also served to 

confuse students as to what the objectives of the course 

were.  The last iteration has sought to reframe the course 

as an exploration of operations in complex battlespace, but 

a new approach may be warranted. 

 

Results: course design evolution 

Conclusions 
Design has to be approached carefully.  Approaches 

adopted directly from Business School models were 

unsuccessful in reaching military students, who found 

them juvenile. The learning objective of exploring the 

gaps between theory and practice are also experienced in 

applying design methods in the classroom: design needs to 

be “endogenized” properly to be appreciated.  Secondly, 

staff capacity represents a significant bottleneck: training 

programmes for teaching the teacher have yet to be 

effectively developed, requiring significant SME support 

for exercises and tutorials.  Finally, there are significant 

differences in students’ openess to Design: Majors are less 

risk adverse and are more open to the approach than 

Colonels are.  It is critical to identify class champions 

early in the course to help facilitate student learning. 
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• The operational planning process traditionally taught at 

staff colleges is a linear approach which doesn’t work 

well in complex problems 

• Design valuable approach for small militaries given the 

lack of control they have over the environment.  

• The historical development of military activity 

demonstrates growing structural complexity 

• Structural complexity is compounded by increasing 

interactive complexity as stakeholders multiply 
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Majors discuss their findings with Operational Commander during 
Exercise Shifting Sands, 2015. 
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