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Presenter
Presentation Notes
Our presentation is about working with students to improve our digital library services while providing them with an educational experience. We'll talk about how our digital library group uses the creativity and knowledge of students, both in and out of the classroom. We also have some ideas about how we can improve this process.
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Presenter
Presentation Notes
We're at Virginia Tech, a large research University in Blacksburg, Virginia, United States. Collin is a software engineer developing our next generation repository; Keith is a digital technologies development librarian.
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Presenter
Presentation Notes
Outside of the classroom, we hire student employees to work on metadata entry and improvement, and undergraduates and graduate assistants to work on software development. For the first time last summer, we also had an intern. He led a successful data migration project from an eprints archive to a DSpace repository.
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Presenter
Presentation Notes
We also work with students in the classroom, and have an especially strong relationship with the computer science department. This relationship stems from many years of collaboration on theses and dissertations projects by Gail McMillan, our director of Digital Initiatives, and Ed Fox, computer science professor specializing in Digital Libraries. The repository migration project that our intern worked on was given to us by this department.
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Presenter
Presentation Notes
Another way that we work with the computer science department is by working with students on capstone projects. Computer science students work on real-word projects for real-world clients in a capstone course. The library often serves as a client on these projects. Here are some capstone projects related to our digital services.
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Presenter
Presentation Notes
All of the capstone projects from the computer science students in Dr. Fox's classes are deposited into our institutional repository; even the projects in which the library did not serve as the client. We hope that some of these will serve as good examples for the work that our students are doing.This also allows students protect the artistic and moral integrity of their original work, as clients may wish to modify projects for their own purposes.
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Presenter
Presentation Notes
When we started acting as a client on these projects, there was some minor internal conflict amongst full-time librarians about the projects. The students are extremely skilled, but in some cases have little professional experience. There was concern about whether the work created by students would be useful to us, and also of maintainable quality. We're trying to work this out by developing best practices in working with the students, and also by accepting that our own work is often informed by initial efforts of the students.
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Presenter
Presentation Notes
We do benefit from the work that the students perform. One group researched current practices for playback of videos on the web, and we were able to incorporate those ideas into our repository. We're now able to playback of embedded videos from within our repository, though there is much room for improvement because there is significant effort to make sure that videos are in the correct format.
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Presenter
Presentation Notes
Another group followed up on this work last semester and researched multiple ways of creating captions and transcripts for video accessibility and presented a report showing time costs.
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Presenter
Presentation Notes
One of the exciting things about the batch import project is that the students, who previously hadn't heard of DSpace, are now excited about contributing code to open source software. They have offered to work with DSpace developers even after the course has ended to try to contribute their feature back to the main code base.
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Presenter
Presentation Notes
These are some of the benefits that we perceive for the library.
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Presenter
Presentation Notes
We are trying to make this program beneficial for the students, as well as for the library. Here are some benefits that we perceive for the students. The pizza was appreciated, but not as big a draw as was expected.
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Presenter
Presentation Notes
Collin takes over.
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Presenter
Presentation Notes
Making sure library full time people can give enough attention to the students to give them well defined projects, system access, etc. 
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Presenter
Presentation Notes
I didn't connect students on batch processing project with DSpace developers until late in the process. Should have sought design input and early guidance.
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