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a global crisis in the 
publishing sector
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Library Journal's 
Survey 2012

• 90% of Public Libraries offer e-books, 35% of those 
that don't are planning to offer them


• average circulation has dramatically increased in the 
last 3 years (5.000/2009, 11.000/2010, 44.000/2011)


• average dimension of e-book collections increased 
from 1.500 (2010), 4.350 (2011) to 10.000 (2012)


• The most active age group accessing library econtent 
is the 35 to 44 range, followed closely by 45 to 54.



the e-book industry 
structure in Italy 
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the e-book distribution in 
the italian public libraries

Digital Distributors

Library Platforms

• Edigita, Bookrepublic, Casalini Libri, 
Mondadori, Simplicissimus

• MLOL (Edigita, Casalini, Bookrepublic)


• DM (Edigita)


• Overdrive (...)

they have no native 
front-end, third-party 
aggregators are 
essential



MLOL in Italy

Regions where MLOL is present

Other Regions

MLOL Network


• 2.300 libraries in 12 
Regions


• 3 Foreign Countries 
(CH, SL, JP)



mlol as a platform
• aggregator


• digital asset management


• open access and commercial digital collections


• a tool for library co-operation


• digital distribution of commercial content


• interoperability tool (API)


• open to ALL publishers/distributors



the goal
MLOL goal is to aggregate the largest possible collection of digital contents 
(ebooks, newspapers, ebooks, audiobooks, movies, music, learning objects, 
etc.) that may be of interest for the public library target. MLOL system 
includes:


• unified resource management system (including detailed usage statistics)


• a single-sign-on system for patrons


• a unified help desk service


• a unified searching/browsing interface


• authomatic device profiling (the collection is adapted to the specific 
devices patrons are using)


• personalized web portals for participating institutions



access model
• Users accede MLOL remotely 24/7 with a 

username/password provided by the library. 


• Each library has a personalized portal (under the 
medialibrary.it sub-domain, for example 
bologna.medialibrary.it) that profiles the specific 
collection acquired by the libraries in that 
geographical area and the communication towards 
their users' community (info pages, news, 
recommendations, etc.).



MLOL milestones

2007 2009 2010 2011 2012 2013

analysis/prototype with

 pioneer library systems


 in northern italy

LAUNCH

500 libraries

Aggregation of

streaming content on a


subscription basis

1.000 libraries

Digital Lending

MP3 Download

1.500 libraries

 New 
Interface




API




DILL




Web App




Movies

Digital Lending of 
ebooks


with Social DRM, 
audiobooks streaming 

+ DRM Free

2.500 libraries




digital lending models 
hosted by MLOL 

one-copy-one-user

pay-per-view

subscription

download

download

streaming

streaming

DRM (ebooks)
Social DRM (ebooks)
Free DRM (audiobooks)

Audiobooks

DRM (ebooks, movies)

Social DRM (ebooks)

Ebooks, Music

Free DRM (music)download



figures about (italian) 
inprint ebooks on MLOL

• e-books with Adobe DRM (8.759, 43 publishers)


• e-books with Social DRM (2.137, 37 publishers)


• e-books in streaming (4.827, 148 publishers)



one-copy-one-user 

at MLOL

• archival copy forever (also available for on 
site access on library premises)


• fee per lending (some distributors share it 
with publishers)


• maximum number of lendings per copy (60)


• lending interval: 14 days



watermark lending & 
privacy

- Buying Institution

- Anonymized User Id

- Date



watermark lending & 
publishers

• watermark lending is compatible with one-copy-one-user, pay-
per-view and even subscription models 


• fit for small publishers, low circulation titles, essays & 
academic materials (in public libraries)


• publishers reactions fall in 2 categories: "an open/distinctive 
positioning for small publishers", "a risky move publishers 
cannot take with respect to authors/foreign agents that may 
claim (c) infringement"


• MLOL will continue experimenting watermark lending with 
more distributors/publishers in 2013



is a "polytheistic" approach 
usable for libraries & patrons?

Discovery Portal

(search, recommendations)

Help Desk & Social

(email, phone, Facebook, 

Twitter)

API

(authentication, search 

widget, full XML)

OPAC Integration
 Single Sign On
 Content "Embedding" 

in any  Web Space


MLOL Shop

(budget, pick&choose, PDA, 

DILL)

Backoffice

(user adm, statistics, 

configuration, portal cms...)



is digital lending 
affordable for libraries?

• the perception (from the point of view of libraries) is often that of an 
expensive service;


• another frequent perception is that of of a "paying service" in contrast to 
the traditional "free lending" associated to paper books


• however an understanding is emerging about the comparison between 
operation costs of traditional vs. digital lending


• are e-books to be considered an "additional" budget, or are they to be 
considered a "dynamic" percentage of the overall content investments 
of libraries? Of course, considering e-books an additional investment 
means (in a period of busget crisis) no affordability. So paradoxically: e-
books are more affordable the more advanced is the policy budget of 
the library.



cost analysis



P = pvp + (cgi * n) + (pi * i)

















• Application to paper book lending (data from Fondazione per Leggere, Milan): 


P = 10 + (3,55 * 10) + (0,19 * 3) = 46,70


• Average cost of traditional lending is 4,00 to 10,00 Euros (depending on geographical areas)


• Application to MLOL:


P = 10 + (0,50 * 10) = 15,00


• Average cost of e-lending (including percentage of title selling price!) is 1,00 Euro.

total operational 

costs of lending

title selling price

 (consumer)

operational costs

n of lendings

cost of inter-library loan

n of inter-library loans
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