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MERENKULKUHALLITUKSEN VALIAIKAINEN OHJE VARUSTAMON
TURVALLISUUSJOHTAMISJARJESTELMAN HYVAKSYMISMENETTELYSTA

Annettu Helsingissd 30 pédivdand maaliskuuta 1994

1 Soveltaminen

1.1 Tiéssd ohjeessa esitetddn menettelytavat, joilla varustamon turvallisuusjohtamis-
jarjestelméd hyviksytddn ISM-koodin mukaisesti.

12 Tatd ohjetta sovelletaan:
a) suomalaisiin varustamoihin ja aluksiin;
b) sellaisiin ulkomaalaisiin varustamoihin ja aluksiin, jotka harjoittavat liikennettd
Suomen kotimaanliikenteessé; seki
c) ulkomaalaisiin matkustaja-aluksiin, jotka harjoittavat sd@nndllistd liikennettd
Suomen satamiin.

1.3 ISM-koodin mukainen turvallisuusjohtamisjarjestelmd on toistaiseksi vapaaehtoinen.

2 Méadéritelmat
Tédssd ohjeessa:
a) varustamo tarkoittaa aluksen omistajaa tai muuta organisaatiota tai henkil6d
(esim. Manager, Bareboat Charterer), joka omistajan oikeuksin kéyttdd alusta ja
jolla on kaikki ISM-koodin esittimit velvollisuudet ja vastuut tai osa niistd; ja

b) ISM-koodi tarkoittaa kansainvilisen merenkulkujirjeston IMO:n hyviksymad

koodia:

IMO Resolution A.741(18) (adopted on 4 November 1993).
International Management Code for the Safe Operation of Ships and
for Pollution Prevention (International Safety Management (ISM)
Code).

3 Tarkastukset

3.1 Yleistd

3.1.1 Tarkastusten tarkoituksena on selvittdd, ettd varustamon turvallisuusjohtamis-

jarjestelma tdyttdd sille ISM-koodissa asetetut vaatimukset.
3.1.2 Tarkastukseen kuuluvat asiakirjatarkastus ja toimintatarkastus.

3.13 Merenkulkuhallitus ja tarkastuksen suorittajat pitdvit salassa kaikki tarkastusten
yhteydessé tietoonsa saamansa luottamukselliset asiat.
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Alustava keskustelu

Ennen kuin turvallisuusjohtamisjérjestelmd on valmis, voi varustamo pyytda
alustavaa keskustelua, jossa merenkulkuhallitus arvioi varustamon turvallisuus-
johtamisjirjestelmédn valmiusasteen.

Varustamo esittelee turvallisuusjohtamisjérjestelménsé kirjallisen aineiston.
Merenkulkuhallitus kiinnittdd erityisesti huomiota siihen, kattaako kirjallinen
aineisto ISM-koodin osa-alueet. Tdlloin ei kuitenkaan kisitelld aineiston siséltod ja
esitystapaa tarkemmin. Esittelyn pohjalta merenkulkuhallitus voi esittdd tehtdviksi
joitakin muutoksia.

Tarkastuksen pyytiminen

Kun varustamo on saanut turvallisuusjohtamisjérjestelminsé kirjallisen aineiston
valmiiksi ja ottanut sen kiyttodn, se voi pyytii kirjallisesti merenkulkuhallitukselta ()
tarkastusta.

Tarkastusta varten merenkulkuhallitus nime#i tarkastusryhman.

Alustava kokous
Tarkastuksen alussa pidetddn valmisteleva kokous, jossa:

a) varustamon johdolle esitellddn tarkastusryhmd;
b) varustamo esittelee yhteyshenkilonsd, jonka kanssa tarkastusryhmd pitdi
yhteytta,
c) sovitaan tarkastuksen laajuudesta ja tarkastusten edellyttimistd jarjestelyistd
sekd tarkastuksessa tarvittavan aineiston saatavuudesta;
d) varustamo esittelee turvallisuusjohtamisjirjestelménsd ja siihen liittyvén
kirjallisen aineiston;
e) valmistellaan alustava aikataulu tarkastusten eri osien suorittamiseksi; seka .
f) sovitaan asiaa koskevan kirjallisen aineiston luovuttamisesta (laajuus ja
ajankohta) tarkastusryhmdille.

Asiakirjatarkastus

Tarkastusryhmd tutkii varustamon turvallisuusjohtamisjdrjestelmad kuvaavan
kirjallisen aineiston ja antaa siitd lausunnon varustamon yhteyshenkildlle.
Lausunnossaan ryhmai esittdd aineistossa mahdollisesti ISM-koodin suhteen
havaitsemansa poikkeavuudet oikaisemista varten.

Varustamon on esitettdvd poikkeavuuksien korjaukset kirjalliseen aineistoonsa
uusintatarkastusta varten ennen toimintatarkastuksen aloittamista. Toimintatarkastus
voidaan kuitenkin aloittaa ennen kaikkien poikkeavuuksien korjaamista, jos
tarkastusryhmai katsoo joidenkin poikkeavuuksien olevan sellaisia, etti ne eivit esti
toimintatarkastuksen aloittamista.
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Toimintatarkastus

Toimintatarkastuksessa tarkastusryhméd kuulee varustamon ja aluksen turvallisuus-
toimiin vaikuttavia henkil6itd sekéd seuraa turvallisuustoimintoihin vaikuttavia
toimia sen varmistamiseksi, ettd toiminta on kédytidnnossd varustamon
turvallisuusjohtamisjirjestelméan mukainen.

Tarkastusryhmd antaa toimintatarkastuksen tulokset kirjallisesti varustamon
yhteyshenkilolle. Lisdksi se antaa mahdollisesti havaitsemansa poikkeavuudet
tiedoksi kyseisistd asioista vastaaville henkildille.

Saatuaan selvityksen havaitsemiensa poikkeavuuksien oikaisemisesta,
tarkastusryhmi ratkaisee, missd laajuudessa on suoritettava uusintatarkastus.

Loppulausunto

Tarkastusryhma kisittelee havaintonsa ja pdittdd, mitkd niistd raportoidaan
kirjallisesti varustamon turvallisuusjohtamisjirjestelmén poikkeamina oikaisua
varten.

Kun tarkastukset on suoritettu, tarkastusryhma antaa loppulausunnon, jossa
todetaan, missd madrin varustamon turvallisuusjohtamisjdrjestelma tayttaa
ISM-koodin vaatimukset.

Todistukset

Mikili tarkastuksista annettu loppulausunto on myonteinen, merenkulkuhallitus
antaa varustamolle todistuksen (Document of Compliance with the ISM Code)
siitd, ettd sen turvallisuusjohtamisjirjestelmad tdyttdd ISM-koodin vaatimukset,
ja varustamon hoidossa oleville, tarkastuksen piiriin kuuluville aluksille turval-
lisuusjohtamistodistuksen (Safety Management Certificate).

Merenkulkuhallitus voi antaa kohdassa 4.1 mainitut todistukset myds hyviksy-
miensd laitosten suorittamien, kohdan 3 mukaisten tarkastusten perusteella tai voi
hyviksyd ndiden suorittamat tarkastukset osina vaadituista tarkastuksista.

Todistus on voimassa viisi vuotta antopdivamadristd lukien. Merenkulkuhallitus voi
mairiti todistuksen voimassaolon viittd vuotta lyhyemmiksi, jos se katsoo timin
tarpeelliseksi tarkastuksissa tehtyjen havaintojen perusteella.

Todistusten voimassaolon edellytyksend on, etta:
a) varustamossa ja aluksilla noudatetaan hyvéksyttya turvallisuusjohtamis-
jarjestelmai;

b) varustamo ilmoittaa merenkulkuhallitukselle turvallisuusjohtamisjarjestelmainsa
tehtdvistd muutoksista ja antaa arvion muutosten vaikutuksesta.
Muutosvaikutusten perusteella merenkulkuhallitus paattdd, onko tarpeen suorittaa
erityistarkastus muutosten noudattamisen varmistamiseksi; seké
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c) varustamossa ja todistusten piiriin kuuluvilla aluksilla suoritetaan seuranta-
tarkastuksia vuosittain sen varmistamiseksi, ettd hyviaksyttyd turvallisuus-
johtamisjérjestelmédd noudatetaan. Tillaisen seurantatarkastuksen suorittaa
merenkulkuhallitus tai sen hyviksymai laitos.

Mikili merenkulkuhallitus havaitsee, ettd todistuksen voimassaolon perusteita ei
ole noudatettu, merenkulkuhallitus voi peruuttaa todistuksen tai antaa médrdajan
puutteiden korjaamiseen.

Todistuksen uusimiseksi on varustamon pyydettivd merenkulkuhallitukselta
mairdaikaistarkastusta, jossa suoritetaan tarpeellisin osin kohdassa 3 mainitut

tarkastukset. Tarkastusajasta on sovittava vihintddn kolme kuukautta, mutta
enintdin kuusi kuukautta ennen todistuksen voimassaoloajan umpeutumista.

Maksut

Turvallisuusjohtamisjirjestelméan tarkastuksista ja niiden perusteella annettavista
todistuksista perittivistd maksuista on sdddetty erikseen.

Voimaantulo

Tami ohje tulee voimaan 15 pédivdnd huhtikuuta 1994.

Helsingissd 30 pédivdnd maaliskuuta 1994

Piddjohtaja

Kyosti Vesterinen

Merenkulkuosaston piillikko
merenkulkuneuvos Heikki Valkonen
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RESOLUTION A.741(18)
adopted on 4 November 1993

INTERNATIONAL MANAGEMENT CODE FOR THE SAFE OPERATION
OF SHIPS AND FOR POLLUTION PREVENTION
(INTERNATIONAL SAFETY MANAGEMENT
(1ISM) CODE)

THE ASSEMBLY,

RECALLING Article 15(j) of the Convention on the International Maritime
Organization concerning the functions of the Assembly in relation to
regulations and guidelines concerning maritime safety and the prevention and
control of marine pollution from ships,

RECALLING ALSO resolution A.680(17), by which it invited Member
Governments to encourage those responsible for the management and operation of
ships to take appropriate steps to develop, implement and assess safety and
pollution prevention management in accordance with the IMO Guidelines on
management for the safe operation of ships and for pollution prevention,

RECALLING ALSO resolution A.596(15), by which it requested the Maritime
Safety Committee to develop, as a matter of urgency, guidelines, wherever
relevant, concerning shipboard and shore-based management and its decision to
include in the work programme of the Maritime Safety Committee and the Marine
Environment Protection Committee an item on shipboard and shore-based
management for the safe operation of ships and for the prevention of marine
pollution, respectively,

RECALLING FURTHER resolution A.441(XI), by which it invited every State
to take the necessary steps to ensure that the owner of a ship which flies the
flag of that State provides such State with the current information necessary
to enable it to identify and contact the person contracted or otherwise
entrusted by the owner to discharge his responsibilities for that ship in
regard to matters relating to maritime safety and the protection of the marine
environment,

RECALLING FURTHER resolution A.443(XI), by which it invited Governments
to take the necessary steps to safeguard the shipmaster in the proper
discharge of his responsibilities in regard to maritime safety and the
protection of the marine environment,

RECOGNIZING the need for appropriate organization of management to enable

it to respond to the need of those on board ships to achieve and maintain high
standards of safety and environmental protection,

W/0260a
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RECOGNIZING ALSO that the most important means of preventing maritime
casualties and pollution of the sea from ships is to design, construct, equip
and maintain ships and to operate them with properly trained crews in
compliance with international conventions and standards relating to maritime
safety and pollution prevention,

NOTING that the Maritime Safety Committee is developing requirements for
adoption by Contracting Governments to the International Convention for the
Safety of Life at Sea (SOLAS), 1974, which will make compliance with the Code
referred to in operative paragraph 1 mandatory,

CONSIDERING that the early implementation of that Code would greatly
assist in improving safety at sea and protection of the marine environment,

NOTING FURTHER that the Maritime Safety Committee and the Marine
Environment Protection Committee have reviewed resolution A.680(17) and the
Guidelines annexed thereto in developing the Code,

HAVING CONSIDERED the recommendations made by the Maritime Safety
Committee at its sixty-second session and by the Marine Environment Protection
Committee at its thirty-fourth session,

1. ADOPTS the International Management Code for the Safe Operation of Ships
and for Pollution Prevention (International Safety Management (ISM) Code), set
out in the Annex to the present resolution:

2. STRONGLY URGES Governments to implement the ISM Code on a national basis,
giving priority to passenger ships, tankers, gas carriers, bulk carriers and
mobile offshore units, which are flying their flags, as soon as possible but
not later than 1 June 1998, pending development of the mandatory applications
of the Code;

3. REQUESTS Governments to inform the Maritime Safety Committee and the
Marine Environment Protection Committee of the action they have taken in
implementing the ISM Code:;

4, REQUESTS the Maritime Safety Committee and the Marine Environment
Protection Committee to develop Guidelines for the implementation of the ISM
Code;

5 REQUESTS ALSO the Maritime Safety Committee and the Marine Environment
Protection Committee to keep the Code and its associated Guidelines, under

review and to amend them as necessary;

6. REVOKES resolution A.680(17).

W/0260a
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ANNEX
INTERNATIONAL MANAGEMENT CODE FOR THE SAFE OPERATION OF SHIPS AND FOR
POLLUTION PREVENTION (INTERNATIONAL SAFETY MANAGEMENT (ISM) CODE)
SAFETY AND POLLUTION PREVENTION MANAGEMENT REQUIREMENTS
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PREAMBLE

1 The purpose of this Code is to provide an international standard for the
safe management and operation of ships and for pollution prevention.

2 The Assembly adopted resolution A.443(XI) by which it invited all
Governments to take the necessary steps to safeguard the shipmaster in the
proper discharge of his responsibilities with regard to maritime safety and
the protection of the marine environment.

3 The Assembly also adopted resolution A.680(17) by which it further
recognized the need for appropriate organization of management to enable it to
respond to the need of those on board ships to achieve and maintain high
standards of safety and environmental protection.

4 Recognizing that no two shipping companies or shipowners are the same,
and that ships operate under a wide range of different conditions, the Code is
based on general principles and objectives.

5 The Code is expressed in broad terms so that it can have a widespread
application. Clearly, different levels of management, whether shore-based or
at sea, will require varying levels of knowledge and awareness of the items
outlined.

6 The cornerstone of good safety management is commitment from the top. In
matters of safety and pollution prevention it is the commitment, competence,
attitudes and motivation of individuals at all levels that determines the end
result.

1 GENERAL
1.1 Definitions

1.1.1 "International Safety Management (ISM) Code" means the International
Management Code for the Safe Operation of Ships and for Pollution Prevention
as adopted by the Assembly, as may be amended by the Organization.

1.1.2 “Company" means the Owner of the ship or any other organization or
person such as the Manager, or the Bareboat Charterer, who has assumed the
responsibility for operation of the ship from the Shipowner and who on
assuming such responsibility has agreed to take over all the duties and
responsibility imposed by the Code.

1.1.3 "Administration" means the Government of the State whose flag the ship
is entitled to fly.

W/0260a
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Objectives

The objectives of the Code are to ensure safety at sea, prevention of

human injury or loss of life, and avoidance of damage to the environment, in
particular, to the marine environment, and to property.

Eid s 2

® -

Safety management objectives of the Company should, inter alia:

<1 provide for safe practices in ship operation and a safe working
environment;

+2 establish safeguards against all identified risks; and
+3 continuously improve safety management skills of personnel ashore
and aboard ships, including preparing for emergencies related both
to safety and environmental protection.
The safety management system should ensure:
.1 compliance with mandatory rules and regulations; and
2.2 that applicable codes, guidelines and standards recommended by the

Organization, Administrations, classification societies and maritime
industry organizations are taken into account.

Application
The requirements of this Code may be applied to all ships.
Functional r irem for a f Managemen m_(SM

Every Company should develop, implement and maintain a Safety Management

System (SMS) which includes the following functional requirements:

2.1

ol a safety and environmental protection policy;
o instructions and procedures to ensure safe operation of ships and
protection of the environment in compliance with relevant

international and flag State legislation;

o | defined levels of authority and lines of communication between, and
amongst, shore and shipboard personnel;

.4 procedures for reporting accidents and non-conformities with the
provigions of this Code;

«5 procedures to prepare for and respond to emergency situations; and
.6 procedures for internal audits and management reviews.
SAFETY AND ENVIRONMENTAL PROTECTION POLICY

The Company should establish a safety and environmental protection policy

which describes how the objectives, given in paragraph 1.2, will be achieved.

W/0260a



A 18/Res.741 -6 -

2.2 The Company should ensure that the policy is implemented and maintained
at all levels of the organization both ship based as well as shore based.

3 COMPANY RESPONSIBILITIES AND AUTHORITY

3.1 If the entity who is responsible for the operation of the ship is other
than the owner, the owner must report the full name and details of such entity
to the Administration.

3.2 The Company should define and document the responsibility, authority and
interrelation of all personnel who manage, perform and verify work relating to
and affecting safety and pollution prevention.

3.3 The Company is responsible for ensuring that adequate resources and shore
based support are provided to enable the designated person or persons to carry
out their functions.

4 DESIGNATED PERSON(S)

To ensure the safe operation of each ship and to provide a link between
the company and those on board, every company, as appropriate, should
designate a person or persons ashore having direct access to the highest level
of management. The responsibility and authority of the designated person or
persons should include monitoring the safety and pollution prevention aspects
of the operation of each ship and to ensure that adequate resources and shore
based support are applied, as required.

5 MASTER'S RESPONSIBILITY AND AUTHORITY

5.1 The Company should clearly define and document the master's
responsibility with regard to:

«1 implementing the safety and environmental protection policy of the
Company;

«2 motivating the crew in the observation of that policy:

3 issuing appropriate orders and instructions in a clear and simple
manner ;

.4 verifying that specified requirements are observed; and

< 5 reviewing the SMS and reporting its deficiencies to the shore based
management.

5.2 The Company should ensure that the SMS operating on board the ship
contains a clear statement emphasizing the Master's authority. The Company
should establish in the SMS that the master has the overriding authority and
the responsibility to make decisions with respect to safety and pollution
prevention and to request the Company's assistance as may be necessary.

W/0260a
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6 RESOURCES AND PERSONNEL
6.1 The Company should ensure that the master is:
5 i properly qualified for command;
.2 fully conversant with the Company's SMS; and

.3 given the necessary support so that the Master's duties can be
safely performed.

6.2 The Company should ensure that each ship is manned with qualified,
certificated and medically fit seafarers in accordance with national and
international requirements.

6.3 The Company should establish procedures to ensure that new personnel and
personnel transferred to new assignments related to safety and protection of
the environment are given proper familiarization with their duties.
Instructions which are essential to be provided prior to sailing should be
identified, documented and given.

6.4 The Company should ensure that all personnel involved in the Company's
SMS have an adequate understanding of relevant rules, requlations, codes and
guidelines.

6.5 The Company should establish and maintain procedures for identifying any
training which may be required in support of the SMS and ensure that such
training is provided for all personnel concerned.

6.6 The Company should establish procedures by which the ship's personnel
receive relevant information on the SMS in a working language or languages
understood by them.

6.7 The Company should ensure that the ship's personnel are able to
communicate effectively in the execution of their duties related to the SMS.

7 DEVELOPMENT OF PLANS FOR SHIPBOARD OPERATIONS

The Company should establish procedures for the preparation of plans and
instructions for key shipboard operations concerning the safety of the ship
and the prevention of pollution. The various tasks involved should be defined
and assigned to qualified personnel.

8 EMERGENCY PREPAREDNESS

8.1 The Company should establish procedures to identify, describe and respond
to potential emergency shipboard situations.

8.2 The Company should establish programmes for drills and exercises to
prepare for emergency actions.

8.3 The SMS should provide for measures ensuring that the Company's

organization can respond at any time to hazards, accidents and emergency
situations involving its ships.

W/70260a
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9 REPORTS AND ANALYSIS OF NON-CONFORMITIES, ACCIDENTS AND HAZARDOUS
OCCURENCES

9.1 The SMS should include procedures ensuring that non-conformities,
accidents and hazardous situations are reported to the Company, investigated
and analysed with the objective of improving safety and pollution prevention.

9.2 The Company should establish procedures for the implementation of
corrective action.

10 MAINTENANCE OF THE SHIP AND EQUIPMENT

10.1 The Company should establish procedures to ensure that the ship is
maintained in conformity with the provisions of the relevant rules and
regulations and with any additional requirements which may be established by
the Company.

10.2 In meeting these requirements the Company shouid ensure that: ‘
.1 inspections are held at appropriate interval.;
.2 any non-conformity is reported with its possible cause, if known:
.3 appropriate corrective action is taken; and
.4 records of these activities are maintained.
10.3 The Company should establish procedures in SMS to identify equipment and
technical systems the sudden operational failure of which may result in
hazardous situations. The SMS should provide for specific measures aimed at
promoting the reliability of such equipment or systems. These measures should
include the regular testing of stand-by arrangements and equipment or

technical systems that are not in continuous use.

10.4 The inspections mentioned in 10.2 as well as the measures referred
to 10.3 should be integrated in the ship's operational maintenance routine. ‘

11 DOCUMENTATION

11.1 The Company should establish and maintain procedures to control all
documents and data which are relevant to the SMS.

11.2 The Company should ensure that:
L valid documents are available at all relevant locations;

.2 changes to documents are reviewed and approved by authorized
personnel; and

.3 obsolete documents are promptly removed.

W/0260a
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11.3 The documents used to describe and implement the SMS may be referred to
as the "Safety Management Manual". Documentation should be kept in a form
that the Company considers most effective. Each ship should carry on board
all documentation relevant to that ship.

12 COMPANY VERIFICATION, REVIEW AND EVALUATION

12.1 The Company should carry out internal safety audits to verify whether
safety and pollution prevention activities comply with the SMS.

12.2 The Company should periodically evaluate the efficiency and when needed
review the SMS in accordance with procedures established by the Company.

12.3 The audits and possible corrective actions should be carried out in
accordance with documented procedures.

12.4 Personnel carrying out audits should be independent of the areas being
audited unless this is impracticable due to the size and the nature of the
Company.

12.5 The results of the audits and reviews should be brought to the attention
of all personnel having responsibility in the area involved.

12.6 The management personnel responsible for the area involved should take
timely corrective action on deficiencies found.

13 CERTIFICATION, VERIFICATION AND CONTROL

13.1 The ship should be operated by a Company which is issued a document of
compliance relevant to that ship.

13.2 A document of compliance should be issued for every Company complying
with the requirements of the ISM Code by the Administration, by an
organization recognized by the Administration or by the Government of the
country, acting on behalf of the Administration in which the Company has
chosen to conduct its business. This document should be accepted as evidence
that the Company is capable of complying with the requirements of the Code.

13.3 A copy of such a document should be placed on board in order that the
Master, if so asked, may produce it for the verification of the Administration
or organizations recognized by it.

13.4 A Certificate, called a Safety Management Certificate, should be issued
to a ship by the Administration or organization recognized by the
Administration. The Administration should, when issuing the certificate,
verify that the Company and its shipboard management operate in accordance
with the approved SMS.

13.5 The Administration or an organization recognized by the Administration

should periodically verify the proper functioning of the ship's SMS as
approved.
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